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Al GOVERNANCE PROGRAMME &

Launch your career with our comprehensive Al Programme.
Full Value courses are crafted to equip working professionals
with the crucial skills needed for success in today’'s rapidly
evolving landscape.

GAIN THE KEY SKILLS TO OVERSEE
AND MANAGE Al SYSTEMS WITHIN A
REGULATORY-COMPLIANT FRAMEWORK.

BEST SUITED FOR:

e C-level executives and directors responsible for strategic Al
integration.

e Senior leaders seeking to enhance decision-making with Al
knowledge.

e Business leaders aiming to foster a culture of Al-driven innovation.

» Executives focused on scaling Al programs while managing risks
and compliance.

COURSE OVERVIEW:

e Practitioner Programme

e Al Transformation Leader Programme
e Organisational Strategy Programme

e Risk Analyst Programme
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PRACTITIONER PROGRAMME ¢&

This programme offers an entry point for professionals to
understand the fundamentals of Al programme development
and innovation. Learn how to navigate Al technologies,
lifecycle processes and ethical governance, preparing them to
responsibly and effectively lead Al initiatives.

BEST SUITED FOR:

* Professionals with at least two years of experience looking to
expand their knowledge of Al fundamentals.

e Business leaders and managers who aim to integrate Al into
organizational strategy.

o Data practitioners seeking to enhance their understanding of Al
lifecycle stages and governance.

o Early-career professionals entering the field of Al innovation and
program management.

KEY TOPICS COVERED:

e History and evolution of Al.
From symbolic Al to deep learning and generative Al.

o Al lifecycle stages.
Design, data preparation, model building, validation,
deployment, and monitoring.

e Core Al Technologies and machine learning concepts.
Supervised and unsupervised learning.

* Global Al regulations and ethical frameworks.
Ensuring responsible Al deployment.

» Case studies outlining real-world Al applications.
Such as credit modeling and route optimization

www.fullvalue.co.za 3


https://fullvalue.co.za/ai-practitioner-program/
https://fullvalue.co.za/ai-practitioner-program/
https://fullvalue.co.za/ai-practitioner-program/

Al TRANSFORMATION LEADER
PROGRAMME ¢&

This programme provides high-level professionals with the key
strategic insights and tools needed to lead Al-driven
transformations within their organisations. Leaders will be
equipped with the knowledge and frameworks to drive
sustainable Al transformation, ensuring measurable business
outcomes and long-term growth.

BEST SUITED FOR:

e C-level executives seeking to leverage Al for strategic growth and
competitive advantage.

» Senior business leaders aiming to streamline workplace efficiency
and innovation through Al integration.

 Technology directors and managers overseeing digital
transformation and Al projects.

 Product and innovation leaders directing Al-enabled product
development and services.

* Risk and compliance officers ensuring Al use aligns with ethical
and regulatory standards.

* H.R. leaders building an Al-literate workforce and fostering a
transformative culture.

KEY TOPICS COVERED:

e Al and Tactical Strategy.
Crafting clear Al roadmaps aligned with organisational goals.
e Al Operations and Functions.
Managing end-to-end Al processes and cross-functional teams.
* Generative Al and Emerging Technologies
Leveraging innovative Al tools for competitive advantage.
e Al Governance and Regulations
Ensuring compliance with ethical and regulatory standards.
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ORGANISATIONAL STRATEGY
PROGRAMME ¢&

This programme equips leaders with the skills needed to
secure their organisations’ future in an Al-powered world,
ensuring operational excellence and a competitive advantage.

BEST SUITED FOR:

o C-level executives and directors overseeing Al integration.

e Senior decision makers seeking to streamline decision-making
with Al

e Business leaders directing an Al-driven innovative culture

» Executives balancing Al amplification and risk management

KEY TOPICS COVERED:

e Al Governance, Al-Regulations and Al-Compliance.
Establishing governance frameworks and addressing global
regulatory landscapes.

e Organisational Functions and Implementation of Al.

Best practices for scaling Al, managing change, and overcoming
challenges.

e Measuring Al Success.

Defining metrics and effectively communicating Al's ROI to
stakeholders.

e Al Vision, Strategy and Innovation.

Crafting Al roadmaps, aligning Al with business objectives, and
defining KPIs for success.
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RISK ANALYST PROGRAMME &

This course provides a comprehensive framework for aligning
Al initiatives with business objectives, fostering innovation,
and ensuring compliance with ethical and regulatory
standards. Participants will gain insights into Al governance,
roadmap creation, team leadership, and scaling Al initiatives
for long-term growth.

BEST SUITED FOR:

* Risk management professionals seeking to understand Al-
specific risks.

e Compliance officers and legal advisors working with Al
technologies.

o Data scientists and Al practitioners aiming to ensure
responsible Al deployment.

* Business leaders and decision-makers who want to balance
innovation with governance.

KEY TOPICS COVERED:

e Overview of Al technologies.
Including supervised and unsupervised learning, and key
algorithms.

 Regulatory standards and frameworks for Al risk management.
Best practices for scaling Al, managing change, and overcoming
challenges.

e Principles of ethical Al and governance models.
For example, the Three Lines of Defense (3LoD).

o Strategies for ongoing monitoring, compliance, and risk
reporting.

» Identification and mitigation of Al-specific risks.
Including ethical, operational, and security risks.
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